Society of Southwest Archivists

Executive Board Meeting

Via teleconference

March 1, 2010

Present: Pati Threatt, Mat Darby, Stephanie Malmros, Katie Salzmann, Kris Toma, Joel Minor, Diane Worrell, Ann Hodges, Ann Massmann, Brenda McClurkin, Melissa Salazar, Lorraine Stuart, Michelle Mears, Anna Uremovich, Amanda Focke, John Slate.

A. Call to order

The meeting was called to order at 1:32pm.  Roll call was taken and Brenda McClurkin welcomed everyone to the meeting.

B. Consent Agenda

The minutes of the October 26, 2010 executive board meeting were approved by consensus.

C. Officer’s Reports

a. President (Brenda McClurkin)

Brenda reported that SSA business has been perking along at a steady pace since October. She and her husband delivered the remaining 200 SSA water bottles to Peggy McBride at UNM in Albuquerque over the Christmas holidays.

b. Vice-President (John Slate)

The program committee has put together a nice program and has gotten a good response from people who don’t normally come to SSA meetings.  The only remaining issue is making sure that A/V logistical needs are taken care of.  John hopes to enlist a student to help him during the meeting to make sure all the A/V equipment is working.

c. Secretary (Stephanie Malmros)

Stephanie reported that it is possible to change a list owner on Yahoo groups, so she will be able to relinquish ownership of the SSA Leadership Yahoo group to the newly elected secretary for a smooth transition.

Action: Stephanie will consult with SSA Archivist, Ellen Brown about archiving the SSA Leadership Yahoo group.

d. Treasurer (Gerri Schaad)

i. Gerri reported that 171 members from 2009 have yet to pay 2010 dues.  392 members have paid and are eligible to vote as of February 23rd.

ii. The board discussed the Profit and Loss statement, and Brenda and Gerri clarified how the water bottle sales and expenses are accounted for on the Profit and Loss statement.

D. Standing Committee Reports

a. Annual Meeting Local Arrangements 2010 (Melissa Salazar/John Slate/Ann Massmann)

i. 241 room nights have been reserved at the hotel so far and the LAC signed an addendum to the hotel contract to increase the room block.  60 rooms are booked for Wednesday, April 28th and 54 rooms are booked for Friday April 30th.

ii. 10 vendors have signed up and a couple of others are still being pursued.  The exhibit room will hold 15 vendors.  A number of vendors have paid for full or half page ads in the program.

iii. John Slate has tried to make it clear that presenters need to register.

iv. The workshops are filling up, with 17 registered for the photographs workshop, 9 for fundraising, and 6 for Caring for Native American Collections.

v. The LAC needs to check into sales tax regulations for fundraising (for the water bottles).

vi. Bags have been donated, but the LAC is having pins made because the bags don’t say SSA.

vii. Registration as of February 26th totaled $8510, with 54 people registered for the meeting and 32 people registered for the workshops.  Tour numbers are still a bit low.

viii. The New Mexico Secretary of State will be a speaker and welcome the membership.

ix. The LAC is still looking for a few more sponsorships.

b. Annual Meeting Local Arrangements 2011 (Brenda McClurkin for Linda Pine)

i. LAC Little Rock chair, Linda Pine, submitted a written report and requested feedback regarding tours.  Two tours 60 miles away are to be offered.  The board recommended that the tours be offered, but if they don’t make tour fees will have to be refunded.

ii. Gerri expressed concern that the hotel contract hadn’t been signed yet, and noted that a contract is really needed by May or June.

c. Annual Meeting Site Selection (Lorraine Stuart)

i. The board discussed pursuing a Louisiana meeting site for 2014, possibly in Lafayette or New Orleans.

ii. ACT (Archivists of Central Texas) has agreed to take on the 2013 meeting in Austin.

iii. Melanie Sturgeon will be the LAC chair for the Phoenix meeting.

d. Distinguished Service Award (Ann Hodges)

Shelly Kelly was selected to receive the Distinguished Service Award.  Ann will notify Shelly.

e. Internet Resources (Pati Threatt)

i. Pati reported that SSA will soon have a new website and thanked the board for their suggestions.  The template is ready; it’s just a matter of moving information into the new site.

ii. She’s waiting for an official invoice, but the cost so far is $850.  The Bluehost cost is $80/year, which represents a savings over our previous host site.

f. Membership (Anna Uremovich)

i. Since SSA is moving to offer members the choice of either a hardcopy newsletter or a PDF newsletter, Anna raised the question of which format to send new members with their welcome letters.  Until the new member form is done, Anna will send a PDF, and after the form is done, Anna will know whether to send a paper or electronic version of the newsletter.  Right now the default choice is paper.

ii. Ann Massmann noted that this year is an excellent time to target Native America Archivists because of the meeting location, and inquired if there is something the LAC could do to help with an outreach push in Santa Fe.  Ann Massmann, Anna Uremovich, and John Slate will work on this offline.

g. Nominating (Ann Massmann)

i. The nominating committee was happy with the diversity of the slate of candidates.

ii. The electronic ballot was up as of February 26th and there were 133 completed ballots as of 12pm on March 1st.  Ann will send a reminder email in 2 weeks, 4 days before the end of voting, and the morning of the last day.

iii. Four paper ballots went out automatically and two people requested paper ballots.  Ann was surprised how few paper ballots there were.

iv. About 12 people had email issues but many have just provided alternate email addresses.

h. Professional Development (Joel Minor)

i. Christina Wolf will definitely present the Basics of Archives workshop in Santa Fe.  Brenda McClurkin would also like to help.  SSA will just need to pay for workshop materials and cover one extra night at the hotel for Christina.  The workshop fee is usually $50 per person.  Ann Massmann will work with Ryan Flahive to identify an audience for the workshop.

ii. Cindy Smolovik requested that SSA co-sponsor the E-Records Forum.  The board agreed by consensus to be a co-sponsor.

i. Publications (Katie Salzmann and Kris Toma)

i. The last newsletter went out in both PDF and hardcopy formats, and the process went well.  There was only one problem out of 100.  Next time Katie will send the PDF directly rather than using a volunteer.  

ii. The February newsletter was reduced to a 32-page format.

iii. We have 10 advertisers and revenue will be up about $190 over last year.

iv. Discussion: regarding the online membership directory: how will it be formatted and who will format it?

Action: Gerri will post a test document on the Yahoo group for the board to review.

j. Scholarships (written report submitted by Betty Shankle)

i. Ann Hodges reported that the committee has done its work, but she didn’t know how the results turned out.

ii. The board discussed Hebert family participation in the selection of the Hebert Scholarship recipient and the possibility of carrying on without a family member on the committee.  The discussion was tabled until the April board meeting.

E. Ad Hoc Committee Reports

a. Bylaws/Procedures Manual Revision (Ann Hodges)

There was nothing new to report from the committee.  Ann Massmann suggested defining charges for each position more clearly, noting that information about each position is scattered thru both the bylaws and committee procedures.

b. Annual Meeting Procedure Manual (Gerri Schaad)

Gerri reported that progress has been made on updating the manual and that she passed the updated version on to the Little Rock LAC.

F. Old Business

a. SSA Finances (Brenda McClurkin)

Amanda Focke worked with Brenda on the dues renewal letter and Presidential column to establish a foundation for where we are financially.  So far there has been no feedback from the membership.  By May or October we should have good numbers that reflect the effect of cost cutting measures including an electronic ballot, electronic directory, and electronic newsletter.  After examining those figures the board can make a decision about whether or not to move forward with a dues increase proposal.  If we do pursue a dues increase we may want to look at a tiered dues structure (ex. student, retired, sustaining, etc.).  Brenda thanked the board for their input.

b. David B. Gracy II Scholarship (John Slate)

John Slate presented a retooled version of the David B. Gracy, II Scholarship originally presented to the Board in October 2009:

Motion: I would like to re-submit my motion from the October 26, 2009 board meeting to create an annual meeting student scholarship in honor of Dr. David B. Gracy II, Governor Bill Daniel Professor of Archival Enterprise at the University of Texas at Austin and former president of the Society of Southwest Archivists and the Society of American Archivists. 

The purpose of the scholarship is to assist SSA members a library, archives, or public history program within the society's region attend the SSA Annual Meeting. It pays registration and will reimburse up to $600 for travel, lodging, and per diem expenses. 

I recommend it to be awarded annually at the same time as other scholarships offered by SSA and that this scholarship be added to the Scholarship Committee charge.
I recommend the application process follow the same procedure as the Caldwell Student Scholarship: Submit a 250-word essay explaining how attending the SSA annual meeting would aid the student’s education and archival career.  She/he would also provide appropriate contact information and contact information for a faculty member in her/his program who can serve as a reference. 

Mat Darby seconded the motion.

Discussion:   Rather than add another scholarship that is essentially the same as the Caldwell Scholarship, Ann Hodges suggested that the scholarship be retooled as a scholarship for students to help with school costs, though recipients would still have to be SSA members.  The scholarship would be available to assist students in library, archival, or public history programs.  The board agreed that this would be a very fitting type of scholarship to honor Dr. Gracy.

The motion was withdrawn by John, who will retool the proposal again based on recommendations made during the discussion, and will present the new proposal via email.

G. New Business

a. Proposal for 2010 joint meeting with CIMA

Brenda received a proposal from CIMA to hold a joint CIMA/SSA annual meeting in 2012.  Melanie Sturgeon, SSA LAC chair for the 2012 meeting in Phoenix is also a member of CIMA.

Motion: A motion was made to accept the CIMA proposal for a joint meeting in Phoenix in 2012.  The motion was seconded and unanimously passed.

Action:  John Slate and Brenda McClurkin will contact CIMA to work out the details.  Gerri Schaad will assist with that effort.

b. Facebook presence

Discussion:  Ann Massmann found a Facebook page created but not maintained by an SSA member.  A Facebook page could serve as another avenue to getting information out; people can become “fans” of SSA on Facebook.  When a person creates a page on Facebook, they cannot transfer ownership of the page to someone else.  Amanda Focke is willing to create and maintain an SSA Facebook page.

Motion:  A motion was made to create a Facebook presence for SSA.  The motion was seconded and unanimously passed.

H. The meeting was adjourned at 3:52pm.

